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-RE 7LWOH 7HDP /HDGHU� &RPSXWHU 6FLHQFH

5HSRUWV WR 3RVLWLRQ
7LWOH ([HFXWLYH 'LUHFWRU

5HVHDUFK 3URMHFW 7LWOH 6XSHU129$

)DFXOW\� 'HSDUWPHQW (QJLQHHULQJ

)7( �EDVHG RQ ��
SDLG KU ZRUN ZHHN� ���

'XUDWLRQ 0D\ �� ���� ± $XJXVW ��� ����

'DWH
&UHDWHG�8SGDWHG 'HFHPEHU ��WK� ����

6DODU\ ������ SHU KRXU � �� LQ OLHX RI YDFDWLRQ

$ERXW WKH 5HVHDUFK

6XSHU129$ LV D QRW IRU SURILW LQLWLDWLYH RI 'DOKRXVLH 8QLYHUVLW\ WKDW SURYLGHV H[SHULHQWLDO OHDUQLQJ IRU
VFKRRO DJHG \RXWK LQ 6FLHQFH� 7HFKQRORJ\� (QJLQHHULQJ DQG 0DWKHPDWLFV �67(0�� 6XSHU129$ RIIHUV
LQQRYDWLYH ZRUNVKRSV� VXPPHU FDPSV� FOXEV� DQG FRPPXQLW\ HYHQWV WKURXJKRXW $WODQWLF &DQDGD WKDW
SURYLGH \RXWK ZLWK IXQ DQG UHZDUGLQJ H[SHULHQFHV LQ 67(0 DQG QXUWXUH D OLIH�ORQJ ORYH RI H[SORUDWLRQ�
FUHDWLYLW\� DQG DFDGHPLF DFKLHYHPHQW�

-RE SXUSRVH

$V WKH 6XSHU129$ &RPSXWHU 6FLHQFH 7HDP /HDGHU� \RX ZLOO EH UHVSRQVLEOH IRU WKH VXFFHVVIXO
GHYHORSPHQW� RUJDQL]DWLRQ DQG H[HFXWLRQ RI 6XSHU129$¶V VXPPHU &RPSXWHU 6FLHQFH SURJUDPV� <RX ZLOO
RYHUVHH D VPDOO WHDP RI LQVWUXFWRUV� ZRUNLQJ WR GHYHORS KLJK�TXDOLW\ HGXFDWLRQDO 67(0 FXUULFXOXP WR EH
GHOLYHUHG WR \RXWK DFURVV $WODQWLF &DQDGD� <RX ZLOO EH UHVSRQVLEOH IRU GHYHORSLQJ� OHDUQLQJ� DQG GHOLYHULQJ
67(0 SURJUDPV LQ FODVVURRPV� RII FDPSXV ORFDWLRQV LQFOXGLQJ XUEDQ� UXUDO� DQG UHPRWH FRPPXQLWLHV� DQG
RQ WKH 'DOKRXVLH 8QLYHUVLW\ FDPSXVHV�
<RX ZLOO ZRUN LQGLYLGXDOO\� RU DORQJVLGH RQH RU PRUH RWKHU 6XSHU129$ LQVWUXFWRUV WR GHOLYHU WKH SURJUDPV
DQG SURYLGH VXSHUYLVLRQ DQG FDUH WR \RXWK SDUWLFLSDQWV� )URP WLPH WR WLPH \RX PD\ EH UHTXLUHG WR SHUIRUP
DGGLWLRQDO WDVNV� <RX ZLOO ZRUN XQGHU WKH VXSHUYLVLRQ RI WKH ([HFXWLYH 'LUHFWRU RI 6XSHU129$ DQG ZLOO
UHSRUW GLUHFWO\ WR WKH ([HFXWLYH 'LUHFWRU RQ DQ\ HPSOR\PHQW PDWWHUV�

'XWLHV DQG UHVSRQVLELOLWLHV

6HUYH DV 7HDP /HDGHU RQ WKH &RPSXWHU 6FLHQFH WHDP�
Ɣ 2YHUVHH D VPDOO WHDP RI LQVWUXFWRUV GXULQJ FXUULFXOXP GHYHORSPHQW WR HQVXUH WKDW FXUULFXOXP LV

LQQRYDWLYH� VDIH� DFFHVVLEOH� DQG DSSURSULDWH IRU WKH WDUJHW JUDGH UDQJHV��
Ɣ 'HYHORS D ZRUN SODQ EDVHG RQ GHOLYHUDEOHV� GHOHJDWLQJ WDVNV DQG UHVSRQVLELOLWLHV DPRQJ \RXU WHDP

DSSURSULDWHO\� GHIHUULQJ WR 3URJUDP &RRUGLQDWRUV ZKHUH QHFHVVDU\�
Ɣ <RX ZLOO EH UHVSRQVLEOH IRU FUHDWLQJ� PDLQWDLQLQJ DQG SURFXULQJ D OLVW RI PDWHULDOV UHTXLUHG IRU

SURJUDPPLQJ� DV ZHOO DV PDLQWDLQLQJ D EXGJHW WR EH VXEPLWWHG WR WKH ([HFXWLYH 'LUHFWRU�
Ɣ 6HUYH DV D UHVRXUFH WR IHOORZ LQVWUXFWRUV GHOLYHULQJ FRQWHQW� SURYLGLQJ VXSSRUW LQ DOLJQPHQW ZLWK

6XSHU129$ SURWRFROV� SROLFLHV DQG PDQGDWH�
Ɣ +ROG UHJXODU PHHWLQJV ZLWK \RXU WHDP RI LQVWUXFWRUV WR HQVXUH VPRRWK GHOLYHU\ RI SURJUDPV



Ɣ $FW DV D OLDLVRQ EHWZHHQ ,QVWUXFWRUV DQG 6XSHU129$ VXSHUYLVRUV DQG PDQDJHPHQW�
'HYHORSPHQW RI &RPSXWHU 6FLHQFH FXUULFXOXP�

Ɣ $VVLVW LQ WKH GHYHORSPHQW RI LQQRYDWLYH� H[FLWLQJ DQG HGXFDWLRQDO &RPSXWHU 6FLHQFH FXUULFXOXP
IRU DOO &RPSXWHU 6FLHQFH FDPSV��

Ɣ (QVXUH DOO UHTXLUHG FRPSRQHQWV RI FXUULFXOXP GHYHORSPHQW� LQFOXGLQJ UHVHDUFK� WHVWLQJ� DQG
ZULWWHQ GRFXPHQWDWLRQ UHODWHG WR FXUULFXOXP DUH FRPSOHWH LQ D WLPHO\ PDQQHU�

Ɣ ,GHQWLI\ DQG FRRUGLQDWH PHQWRULQJ HYHQWV� WRXUV� DQG VLWH�YLVLWV ZLWK VFLHQFH� HQJLQHHULQJ DQG
WHFKQRORJ\ SURIHVVLRQDOV IURP WKH LQGXVWU\ DQG UHVHDUFK VHFWRUV�

Ɣ :RUN ZLWK WHDP PHPEHUV WR SURFXUH DQG PDQDJH SURJUDP FXUULFXOXP PDWHULDOV DQG UHVRXUFHV�
Ɣ (QVXUH LQWHJUDWLRQ RI WHFKQRORJ\ DQG GLJLWDO UHVRXUFHV LQWR WKH FXUULFXOXP�
Ɣ 3HUIRUP FRVW EHQHILW DQDO\VLV IRU SURMHFWV DQG DFWLYLWLHV� LQ DFFRUGDQFH ZLWK EXGJHW GLUHFWLYHV

(QVXUH WKH VXFFHVVIXO GHOLYHU\ RI &RPSXWHU 6FLHQFH FRQWHQW LQ ZRUNVKRSV DQG FDPSV�
Ɣ $FW DV D OHDG GHOLYHU\ SHUVRQ IRU ZRUNVKRS DQG FDPS PRGXOHV�
Ɣ 'HOLYHULQJ 67(0 ZRUNVKRSV �0D\�-XQH� DQG FDPSV �-XO\�$XJXVW� LQ +DOLID[ DQG FRPPXQLWLHV

WKURXJKRXW $WODQWLF &DQDGD� DQG YLD RQOLQH SODWIRUPV �LI DSSOLFDEOH�
Ɣ :RUN ZLWK SURMHFW SDUWQHUV WR HQVXUH SURJUDP TXDOLW\ LV KLJK DQG H[SHFWDWLRQV DUH PHW�H[FHHGHG�
Ɣ $WWHQG PHHWLQJV WR FRPPXQLFDWH SURJUHVV RQ WKH SURJUDP FRQWHQW ZLWK SURMHFW SDUWQHUV��
Ɣ $VVLVW ZLWK FROOHFWLRQ RI WHVWLPRQLDOV� SKRWRV� TXRWHV� DQG RWKHU GRFXPHQWDWLRQ IRU UHSRUWLQJ�
Ɣ (QVXUH WKDW WHDP LV UHVSRQVLEOH IRU PDLQWDLQLQJ DOO PDWHULDOV DQG HTXLSPHQW LQ JRRG ZRUNLQJ

RUGHU� LQFOXGLQJ ELQ RUJDQL]DWLRQ
Ɣ $V QHHGHG� SURYLGH VXSSRUW DQG WURXEOHVKRRWLQJ IRU RIILFH WHFKQRORJLHV DQG LQIUDVWUXFWXUH�
Ɣ 3URDFWLYHO\ RIIHU SROLF\ UHFRPPHQGDWLRQV UHODWHG WR RIILFH WHFKQRORJ\ DQG LQIUDVWUXFWXUH�
Ɣ ,QYHVWLJDWH DQG DSSO\ WHFKQRORJLHV WR LPSURYH WKH RSHUDWLRQV RI FDPS PDQDJHPHQW�
Ɣ 3URYLGLQJ WUDLQLQJ� DV QHHGHG� WR VWDII RQ RSHUDWLQJ WHFKQRORJ\�

$FW DV D 3URJUDP ,QVWUXFWRU
Ɣ $GKHUHQFH WR 6XSHU129$¶V SROLFLHV DQG SURFHGXUHV DW DOO WLPHV�
Ɣ <RX PD\ EH UHTXLUHG WR WHDFK FDPSV RXWVLGH RI \RXU ILHOG RI VWXG\� DQG RXWVLGH RI \RXU ILHOG RI

FXUULFXOXP FUHDWLRQ��
Ɣ 3DUWLFLSDWLQJ LQ 6XSHU129$ WUDLQLQJ GXULQJ WKH FRXUVH RI \RXU HPSOR\PHQW�
Ɣ 'HYHORSLQJ DQG GHOLYHULQJ H[FLWLQJ DQG HGXFDWLRQDO ZRUNVKRS DQG FDPS FXUULFXOXP IRU \RXWK LQ

JUDGHV � � �� UHODWHG WR 6FLHQFH� 7HFKQRORJ\� (QJLQHHULQJ DQG 0DWK �67(0��
Ɣ /HDUQLQJ DQG SUDFWLFLQJ WKH GHOLYHU\ RI DOO 6XSHU129$ DFWLYLWLHV SULRU WR GHOLYHU\�
Ɣ $GYDQFH SUHSDUDWLRQ RI PDWHULDOV SULRU WR WKH VWDUW RI WKH SURJUDPV�
Ɣ <RX PD\ EH UHTXLUHG WR WUDYHO ZLWKLQ $WODQWLF &DQDGD IRU 67(0 ZRUNVKRS DQG FDPS GHOLYHU\�
Ɣ 3URYLGLQJ VXSHUYLVLRQ IRU SURJUDP SDUWLFLSDQWV DQG DFWLQJ DV D SRVLWLYH UROH PRGHO��
Ɣ 'HOLYHULQJ SUHVHQWDWLRQV DW FRPPXQLW\ HYHQWV DQG RWKHU 67(0 RXWUHDFK RSSRUWXQLWLHV�
Ɣ &RPPXQLFDWLQJ ZLWK DQG VXSSRUWLQJ SRVLWLYH UHODWLRQVKLSV ZLWK FDPSHUV� SDUHQWV� PHGLD� DQG

RWKHU VWDNHKROGHUV�
Ɣ (QVXULQJ WKDW SURJUDP IDFLOLWLHV DUH WLG\� VHFXUH� DQG IDFLOLW\ SROLFLHV DUH EHLQJ IROORZHG�
Ɣ &UHDWLQJ KD]DUG DVVHVVPHQW GRFXPHQWV IRU HDFK DFWLYLW\ GHYHORSHG WR HQVXUH WKDW VDIHW\ SURWRFRO LV

DFFHVVLEOH DW DOO WLPHV�
Ɣ 5HFRQFLOH H[SHQVHV FKDUJHG WR 6XSHU129$ DV SHU 6XSHU129$ SURFHGXUH��
Ɣ $LGLQJ LQ PDLQWDLQLQJ D KHDOWK\ UHODWLRQVKLS ZLWK 'DOKRXVLH� ZKLFK LQFOXGHV HQVXULQJ WKDW DOO

LQVWUXFWRUV DQG SDUWLFLSDQWV DUH UHVSHFWIXO RI 'DOKRXVLH 8QLYHUVLW\ VWDII� SURSHUW\ DQG IDFLOLWLHV

4XDOLILFDWLRQV

5HTXLUHG� &XUUHQW VWXGHQW RU JUDGXDWH IURP D %DFKHORU RI (GXFDWLRQ RU 67(0 SURJUDP� 0XVW SRVVHVV
VWURQJ YHUEDO DQG ZULWWHQ FRPPXQLFDWLRQ VNLOOV� WLPH PDQDJHPHQW VNLOOV� WKH DELOLW\ WR SUREOHP VROYH
HIIHFWLYHO\ DQG PDNH GHFLVLRQV LQGHSHQGHQWO\� ([SHULHQFH ZRUNLQJ ZLWK \RXWK�
7KH IROORZLQJ DUH FRQVLGHUHG DVVHWV� ([SHULHQFH ZRUNLQJ ZLWK UXUDO� UHPRWH� ORZ�LQFRPH� DQG RWKHU
SRSXODWLRQV W\SLFDOO\ XQGHUUHSUHVHQWHG LQ 67(0 ILHOGV� H[SHULHQFH ZRUNLQJ ZLWK ,QGLJHQRXV FRPPXQLWLHV
DQG DQ XQGHUVWDQGLQJ RI ORFDO VRFLR�HFRQRPLF FRQGLWLRQV DQG SHUVRQDO QXDQFHV RI WKH ,QGLJHQRXV
FRPPXQLWLHV WKDW ZH VHUYH� )UHQFK SURILFLHQF\ DQG SXEOLF VSHDNLQJ VNLOOV� )XOO DQG XQUHVWULFWHG 1RYD



6FRWLD GULYHU¶V OLFHQFH LV DQ DGGLWLRQDO DVVHW� ([SHULHQFH ZLWK 3\WKRQ DQG +70/ DQG SURJUDP
GHYHORSPHQW�

:RUNLQJ FRQGLWLRQV

2Q FDPSXV UROH��'XH WR RSHUDWLRQDO UHTXLUHPHQWV� WKH VXFFHVVIXO DSSOLFDQW LV UHTXLUHG WR ZRUN LQ�SHUVRQ
RQ FDPSXV�

'DOKRXVLH¶V YDFFLQH PDQGDWH KDV EHHQ VXVSHQGHG DW WKLV WLPH� DQG HPSOR\HHV QR ORQJHU QHHG WR SURYLGH
SURRI RI IXOO YDFFLQDWLRQ� +RZHYHU� KHDOWK DQG VDIHW\ ULVNV WR RXU FRPPXQLW\ ZLOO FRQWLQXH WR EH PRQLWRUHG
DQG D YDFFLQH PDQGDWH PD\ EH UHLQVWDWHG LI QHFHVVDU\�

6XSHUYLVRU\�PDQDJHULDO
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$V�D�6XSHU129$�,QVWUXFWRU��\RX�ZLOO�KDYH�DFFHVV�WR�D�XQLTXH�ZRUN�H[SHULHQFH�WKDW�RIIHUV�SHUVRQDO�DQG�SURIHVVLRQDO
GHYHORSPHQW��HGXFDWLRQ�DQG�FDUHHU�VXSSRUW��VNLOOV�DQG�FRPSHWHQFLHV�GHYHORSPHQW��H[WHQVLYH�KLJK�TXDOLW\�WUDLQLQJ�

DQG�XQLTXH�FRPPXQLW\�RXWUHDFK�DQG�HQJDJHPHQW�RSSRUWXQLWLHV�
�

*HQGHU�(TXLW\
,QGLJHQRXV�:RUOGYLHZV�DQG�&XOWXUDO�&RPSHWHQF\�WUDLQLQJ
0HQWDO�+HDOWK�LQ�WKH�:RUNSODFH
$QWL�5DFLVP�LQ�67(0
,QFOXVLYH�	�$FFHVVLEOH�7HDFKLQJ�3UDFWLFHV�
&RQIOLFW�5HVROXWLRQ
(IIHFWLYH�&RPPXQLFDWLRQ�&HUWLILFDWLRQV�
(PHUJHQF\�)LUVW�$LG�DQG�&35�$('�/HYHO�$��YDOLG�IRU���\HDUV�
:RUNSODFH�+D]DUGRXV�0DWHULDOV�,QIRUPDWLRQ�6\VWHP��:+0,6��
&ULPLQDO�5HFRUG�&KHFN�Z��9XOQHUDEOH�6HFWRU

7HDP�PDQDJHPHQW
7HDPZRUN��FROODERUDWLRQ��FRPPXQLFDWLRQ

6XSSRUW�\RXU�FRPPXQLW\�
0HQWRU�DQG�VHUYH�DV�UROH�PRGHOV�IRU�\RXWK
,PSDFW�\RXWK�ZLWK�SRVLWLYH�H[SHULHQFHV�LQ�67(0

/HDGHUVKLS

&RPPXQLW\�,QYROYHPHQW

(QJDJH�ZLWK�67(0�SURIHVVLRQDOV�DQG�6XSHU129$µV�LQGXVWU\�
JRYHUQPHQW�DQG�FRUSRUDWH�SDUWQHUV

3HHU�WR�SHHU�PHQWRUVKLS
:RUN�ZLWK�DQG�OHDUQ�IURP�RWKHUV�ZLWK�YDU\LQJ�DFDGHPLF�EDFNJURXQGV�
/HDUQ�DERXW�\RXUVHOI���ZKDW�PDWWHUV�PRVW�WR�\RX��KRZ�\RX�VKRZ�XS
GXULQJ�GLIILFXOW�VLWXDWLRQV
)OH[LELOLW\�WR�H[SORUH�DQG�WHDFK�VXEMHFWV�RI�LQWHUHVW�

1HWZRUNLQJ�

3HUVRQDO�'HYHORSPHQW
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